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Agenda

Team Sweden Livsmedel Stockholm 260422

14.15 ς14.45 Fika och mingel

14.45 ς15.55 YǳƴǎƪŀǇΣ ƴŅǘǾŜǊƪ ƻŎƘ ƛƴǎƛƪǘŜǊ ƻƳ 
ŜȄǇƻǊǘƳǀƧƭƛƎƘŜǘŜǊΦ
{ŜǎǎƛƻƴŜǊ Ł мр ƳƛƴǳǘŜǊ ƛƴƻƳ 
ǘǊŜ ƻƳǊňŘŜƴΥ

Rum 1: Americas
Rum 2: Asia
Rum 3: Europe

16.00 ς18.00 [ƛǾǎƳŜŘŜƭǎŦǀǊŜǘŀƎŜƴ ōƧǳŘŜǊ ƛƴ 
till after workǇň aƛǎǎ /ƭŀǊŀ

12.00 ς13.00 Lunch och mingel

13.00 ς13.05 Introduktion

13.05 ς13.20 9ƴ ƪǊŀŦǘǎŀƳƭƛƴƎ ŦǀǊ ǎǾŜƴǎƪ 
livsmedelsexport

13.20 ς13.35 9ƴ ǎŀƳƭŀŘ ǎǘǊŀǘŜƎƛ ŦǀǊ 
volymexport

13.35 ς13.45 bň ŜǳǊƻǇŜƛǎƪŀ ƳŀǊƪƴŀŘŜǊ 
via Lidls Sverigeerbjudande

13.45 ς14.15 Den europeiska konsumenten,
ƘǳǊ Ǿƛ ŦǀǊŦƛƴŀǊ ǎŅƭƧŀǊƎǳƳŜƴǘ 
och produkterbjudande
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aŀǊƛŀ YŅǊƴŜǊǳŘΣ Headof Food Promotion, Business Sweden

13:00ς13.05

Introduktion 
moderator



Team Sweden 

Team Sweden is a government-initiated way of working and it's constellations is a network of public 
organisations, agencies and companies that work to promote Swedish exports and investments.
- Joint calendar for delegations, events and  seminars
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Business Sweden
The Swedish Trade and Invest Council

nationalities

Jointly owned by 
the state and the 
business sector

500+ 

employees

1887

27 
Key Industries: 

Energy & Transport / Industrials & 

Materials / Life Science / Digital 

Technologies / Consumer Goods / Food

We help Swedish companies 

grow global sales and international 

companies invest and expand 

in Sweden Established in

Export promotion

Investment promotion

Advisory services

Business support services

offices and 

locations globally 54 
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BUSINESS SWEDEN

USE

COLOUR 

PICKER

FIVE KEY FACTORS SHAPING FUTURE GLOBAL TRADE

ÅGlobal trade is bruised, not broken

ÅUS-China conflict is the new normal

ÅRace for tech, energy and resources 

ÅSupply chains under reconstruction

ÅEurope on its own? 

Overarching 

threats Global 

conflicts

Social 

unrest

Climate 

change



Team Sweden Livsmedel Stockholm 260422

En kraftsamling 
ŦǀǊ ǎǾŜƴǎƪ 
livsmedelsexport
.ƧǀǊƴ IŜƭƭƳŀƴΣ ±5 [ƛǾǎƳŜŘŜƭǎŦǀǊŜǘŀƎŜƴ

Per ArfvidssonΣ ǾƛŎŜ ±5 [ŀƴǘƳŅƴƴŜƴΣ ƻǊŘŦǀǊŀƴŘŜ FoodExport Center AdvisoryBoard

Wilhelm WojtasikΣ ƪŀƴǎƭƛǊňŘ [ŀƴŘǎōȅƎŘǎ ƻŎƘ Infrastruktursdepartementet

13:05ς13.20



Landsbygds- och infrastrukturdepartementet 8
8

Nya lantbruksråd 2026

Peking

Utstationeringsorter

Rom 
(FN / FAO)

Seoul / 
Tokyo

Washington
Bryssel
(EU)

tƭŀŎŜǊƛƴƎŀǊ ŀǾ {ǾŜǊƛƎŜǎ ƭŀƴǘōǊǳƪǎǊňŘ

Lantbruksråd sedan tidigare

Mattias Dec
mattias.dec@gov.se

Nils Roos
nils.roos@gov.se

Tomas Dahlman
tomas.dahlman@gov.se

mailto:mattias.dec@gov.se
mailto:mattias.dec@gov.se
mailto:mattias.dec@gov.se


IǀƎƴƛǾňŘŜƭŜƎŀǘƛƻƴ ǘƛƭƭ tƻƭŜƴ Warszawa Februari 2026



IǀƎƴƛǾňŘŜƭŜƎŀǘƛƻƴ ǘƛƭƭ WŀǇŀƴ ƻŎƘ 
Korea

Osaka and Seoul September 2025



IǀƎƴƛǾňōŜǎǀƪ ƻŎƘ ƳŅǎǎŀ Shanghai
November 
2025
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13:20ς13.35

En samlad strategi 
ŦǀǊ ǾƻƭȅƳŜȄǇƻǊǘ
!ƴƴŀ {ǳƴŘƭǀŦ 9ǊƛƪǎǎƻƴΣ .ǳǎƛƴŜǎǎ {ǿŜŘŜƴ

Maximillian Richter, Business Sweden



A comprehensive strategy for volume 
export
 

Shareyourday
@tryswedish 
#theswedishrecipe 

Sign up to our Try Swedish Newsletter, 
to get information about activities , 
inspiration and casesfour times a year.

Anna 
{ǳƴŘƭǀŦ 9Ǌƛƪǎǎƻƴ

Senior Project Manager
Copenhagen

Maximilian 
Richter

Senior Project Manager
Helsinki



Europe receives the majority of Swedish exports

Export value & volume of food & beverage export
% of total, 2025

Exports span a wide range of segments

Export value of food & beverage export*
SEK million, 2015-2025

Value of Swedish food exports has doubled since 2015

5% 4%

5% 5%

7% 6%

11%
9%

14%

11%

15%

3%

18% 51%

26%

10%

Value Volume

Misc. Edible
products

Cereals

Coffee, tea etc

Beverages

Dairy & eggs

Vegetables & fruit

Sugar & honey

Meat

60 % of total

18%
17%

12%
8%

5%

4%
4%

3%
3%

2%
2%
1%
1%
1%
1%

Norway
Denmark
Finland

Germany
UK

USA
Netherlands

Poland
France
Spain

Belgium
Oman

Canada
Italy

Latvia

84%Europe

Asia (6%)
North 
America (6%)

Central- and 
South America (2%)

Africa (2%)

Oceania and Antarktis (1%)
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

39,3 39,1 41,5 42,5 46,4 49,0 52,0

64,2 68,9 70,0
76,5

Number of food manufacturers and share of export value
% of enterprises and % of export value, 2023 

Small and medium-sized players dominate in number 
while a few large companies dominate food exports

53%

2%

28%

4%

15%

18%

76%

3%

Number of enterprises Export value

Fewer than 10 employees

10 to 49 employees

50 to 249 employees

250 employees or more

Largest export markets by export value
% of total value, 2025

The Nordics, Germany, and the UK account for 60% 
of the total export value

Source: Statistics Sweden (SCB), Eurostat 
* 00 live animals, 01 meat and meat, 02 dairy products and birds eggs, 04 cereals and cereal preparations,05 vegetables and fruit, 06 sugars, sugar preparations and honey, 07 coffee, tea, cocoa, spices, manuf. thereof, 08 feeding stuff for animals,excl.unmil.cer, 09 miscellaneous edible products and prep.,11 beverages

Overview of Swedish food exports 2025



Concerted industry effort needed to achieve growth 
potential

Growth can be unlocked by upgrading exports along the value chain
Future growth lies in strengthening value-added exports. Companies interviewed by Business Sweden 
see opportunities first and foremost within plant-based, protein-rich, functional and convenience foods.

Markets with broadest export potential are largely found in Europe 
The Nordic region and Europe form the base for exports. Additional markets such as USA, Japan, China, 
Singapore and the Middle East have been highlighted as of interest for specific segments.

Higher growth pace required to double exports by 2030
hƴ ŀǾŜǊŀƎŜΣ ŎƻƳǇŀƴȅΩǎ ambitions align more closely with the historic growth rate than with the pace 
required to meet the growth ambition of doubling exports by 2030.

Sustained export growth will require further capacity investments
 Unlocking future export growth requires accelerating investment and capacity build-up in high-CAGR, 
value-added categories.



Higher growth pace required to double exports by 2030

2005 2010 2015 2020 2025 2030 2035 2040 2045

20

40

60

80

100

120

140

160

180

Growth ambition

50% of ambition

+4%

Growth ambition Companies growth targets Historic growth rate

Export potential growth
SEK billion, export volume historically and future scenarios, 2005-2045

+6%
+4%+12%

+X% Annualgrowthrate

Note: Assumptions about companies' export volume and growth targets have been made based on available public information and interviews when direct data was missing.



2025 interview study confirms potential in Europe, 
with niche opportunities in specific markets

Europe most important 
for majority of food 
segments
Export potential analysis (2024) 
found broadest export potential 
in Europe. 

Specific markets offer 
niche opportunities
Markets such as USA, Japan, 
China, Singapore & the Middle 
East highlighted for specific 
segments.

Largest exporters 
confirm importance of 
Europe
Largest exporters (2025) confirm 
9ǳǊƻǇŜΩǎ ƛƳǇƻǊǘŀƴŎŜ with 
untapped potential in e.g. 
Poland & the UK. Notably USA, 
Japan, South Korea & China are 
considered for long-term growth 
potential 

   

Prioritized markets based on export potential (2024)

Additional markets based on interviews with largest exporters (2025)

Bread Drinks Poultry Ready-made meals Meat Grain Dairy Condiments & Seasoning Liquor Sweets Beer, Cider, Wine



Ta del av aktiviteter, ŜȄǇƻǊǘǊňŘƎƛǾƴƛƴƎ
och inspiration. 

9ƴƎŀƎŜǊŀ ŘƛƎ ƛ ŜȄǇƻǊǘŦǊňƎƻǊΗ {ƪƛŎƪŀ 
dina inspel till: 
tryswedish@business-sweden.se

mailto:tryswedish@business-sweden.se
mailto:tryswedish@business-sweden.se
mailto:tryswedish@business-sweden.se
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13:35ς13.45

bň ŜǳǊƻǇŜƛǎƪŀ 
marknader via Lidls
Sverige-erbjudande
Carl Balcer, Lidl



Export med Lidl

22.04.2026 - Carl Balcer

20
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Footer area 21

Vi ªr Lidl Sverige

212 butiker

3 lager

5.000+ medarbetare

20 Mrd SEK omsªttning

47% svenskproducerat
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Vi ªr en del av Lidl

12 600 butiker

382 000+ medarbetare

132 Mrd EUR omsªttning

31 lªnder

230 lager
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Vi ªr en del av Lidl

*Household panel data, MAT May 2025

Totalt handlaré

6 miljarder 
kundbesºk per ¬r

71% 
av alla europeiska hush¬ll p¬ 

LIDL



Hªr bºrjar bildens inneh¬llsomr¬de Hªr slutar bildens inneh¬llsomr¬de

Omr¬de fºr kapitelnamn 

och bildtitel

Maximal hºjd fºr inneh¬ll

Fotnotsomr¬de

Anvªndardefinierade 

fªrger

CSR-fªrger

Lidl light 

blue 3

R: 193

G: 224

B: 255

Lidl medium 

blue 2

R: 0

G: 108

B: 187

Lidl light 

blue 2

R: 128

G: 193

B: 242

Lidl medium 

blue 1

R: 0

G: 69

B: 155

Light

gray 2

R: 185

G: 192

B: 202

Light

gray 1

R: 140

G: 150

B: 161

Medium 

gray

R: 70

G: 80

B: 90

Gray

R: 99

G: 109

B: 121

Dark

gray

R: 30

G: 33

B: 36

Light

gray 4

R: 241

G: 242

B: 244

Light

gray 3

R: 221

G: 224

B: 227

Lidl light

blue 1

R: 1

G: 140

B: 210

CSR light 

green

R: 190

G: 245

B: 91

CSR 

medium 

green

R: 82

G: 173

B: 69

CSR dark 

green

R: 0

G: 83

B: 55

Export ªr en del av v¬rt utbud



Inicio del área de 

diseño Fin del área de diseño

Área para el titular de 

la diapositiva

Área para el contenido

Nota al pie / fuente

12
miljoner ton frukt & grºnsaker export

25

Lidls inverkan p¬ spansk export

15 %
genom Lidl



Beginning of layout area End of layout area

Area for chapter 
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Footer area

62 leverantºrer

29 lªnder

38 M EUR leverantºrsvªrde

26

Vi exporterar


